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Abstract:

This study focuses on disaster management in the museum sector,
focusing on the impact of the August 4, 2020, explosion on two major
cultural institutions in Beirut: the National Museum and the Sursock
Museum. These two institutions, located a few kilometers from the port,
represent a valuable part of Lebanon's historical and artistic heritage.

The analysis aims to document the damage suffered, both to
infrastructure and works, assess the extent of material losses, and examine
the response mechanisms implemented. This work highlights the major
challenges museums face in times of crisis, particularly regarding the
protection of collections, building security, and institutional continuity.

The study is not limited to an inventory of damage; it examines the
profound repercussions that a disaster of this magnitude can have on a
country's cultural memory. Museums are not simply exhibition spaces, but
vectors of transmission, dialogue, and collective resilience. Their
vulnerability jeopardizes not only material heritage, but also the narratives
of identity they carry. Through a comparative approach between a
nationally significant public museum and a formerly private museum that
has become a municipal institution, this research examines the differences
in preparedness, crisis management, and recovery capacity.

It also seeks to understand how museums can strengthen their
resilience through partnerships, community engagement, and sustainable
prevention strategies. The wultimate goal is to offer concrete
recommendations to improve the response capacity of Lebanese museums
to disasters, while reaffirming their fundamental role in preserving
national memory.
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